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Development of the Ban Bang Ta Phaen water hyacinth weaving professional
group Mueang Ang Thong District, Ang Thong Province
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Abstract

A study on the development of the water hyacinth basketry occupation group at
Ban Bang Ta Phaen. Mueang Ang Thong District Ang Thong Province It is qualitative
research. The objectives are (1) to study methods for managing the water hyacinth
basketry occupation group at Ban Bang Ta Phaen. Mueang Ang Thong District Ang
Thong Province (2) Study of problems and obstacles in the development of the water
hyacinth basketry group at Ban Bang Ta Phaen. Mueang Ang Thong District Ang
Thong Province (3) Study methods for solving problems in the development of the
water hyacinth weaving occupation group, Ban Bang Ta Phaen. Mueang Ang Thong
District Ang Thong Province By collecting data from interviews with key informants,
including the founder, initiator of the idea, president, directors, and members of the
Ban Bang Ta Phaen water hyacinth weaving professional group. Mueang Ang Thong
District Ang Thong Province.

The results of the study found that (1) the water hyacinth basketry occupation
group at Ban Bang Ta Phaen Mueang Ang Thong District Ang Thong Province
Management is carried out by adhering to the 5 A principles. There are groups,
committees, and regulations that are accepted by members. The fund is managed based
on the principles of transparency, fairness, adhering to meeting resolutions and
regulations as guidelines for management. The committee meets at least once a month.
Operations focus on the benefits of members and the community. Shares are raised so
that everyone can participate in ownership. Know how to sacrifice and create financial
discipline for members By allowing members to save money with the Water Hyacinth
Basketry Group. Income is distributed fairly to members. In addition, members
participate in planning, deciding, and carrying out the work of the group through
community forums and regular group meetings. (2) Problems and obstacles in the
development of the Ban Bang Ta Phaen water hyacinth basketry professional group.

Mueang Ang Thong District Ang Thong Province It is caused by people who have a



small number of members. In terms of raw materials, the amount of water hyacinth
decreased. Regarding water hyacinth products, there are limitations in terms of use.
Low storage and durability. As for skills, there are approximately 10 - 12 skilled
members. Moreover, most of the members are elderly, so they lack knowledge in using
technology. And in terms of management, there is an unclear structure (3). How to
solve the problem in developing the water hyacinth weaving occupation group at Ban
Bang Ta Phaen. Mueang Ang Thong District Ang Thong Province Members must be
recruited proactively. Organize the recruitment system systematically by creating a
recruitment plan. Prepare records as online teaching media There must be a mentoring
system and practical tests. Organize water hyacinth agriculture for handicrafts. Create
a water hyacinth bank and promote the use of alternative raw materials for weaving,
such as kajood trees, etc. Create tags, manuals for using the products. Raise the quality
of water hyacinth to be strong and durable. Organize an annual evaluation of each
member's performance. There will be innovation in water hyacinth basketry. Provide
training and knowledge on the use of smartphones to group members. including access
to online teaching media And finally, there must be a team structure. The top executive
is the president, consisting of a planning team, human resources team, finance team,

product design and development team, with each team having a team leader.

Keywords :group management, problems and obstacles in group development, solving

problems and obstacles in group development
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